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“There can be no keener revelation of a
society’s soul then the way in which it treats
its Children.”
~Nelson Mandela

A New Business Model
Early Learning Ventures (ELV) Alliances are an innovative shared service business
approach that will serve as a model for the early care and education industry. This initiative
is spearheaded by Early Learning Ventures, a non-prot organization, established by the

Early Care and Education Industry

David and Laura Merage Foundation to promote ECE innovations, policies and incentives
that are result-oriented.

Research shows the key role high quality early care and education (ECE) plays
in the future success of young children and to America’s economic success.
The business community is recognizing the important economic impact of the

ELV Alliances will strengthen business operations and enhance quality in the
ECE industry. Each Alliance will support approximately 100 afliate child
care businesses, including family child care providers, faith-based centers,

ECE industry:

and other small ECE centers. By participating in an ELV Alliance, ECE
businesses are more sustainable and better able to deliver high quality,
Contributes to earnings and productivity of working parents

affordable, comprehensive services in a range of settings.

Generates revenue in local economy
Invests in a productive future workforce.

Return on Investment

The ECE industry in the U.S. is comprised of over 300,000 small businesses –

Early Learning Ventures is leveraging funding from the David and Laura

120,000 child care centers and 214,000 child care homes. The ECE industry has

Merage Foundation with other private and public resources to develop

higher output multipliers than other economic sectors—1.86 in Colorado. Parents

and launch ELV Alliances. This is a unique opportunity for philanthropic

spend approximately $46 billion annually on child care services, and the majority of

investors to have an impact on early childhood education, workforce

ECE businesses operate independently with limited resources to handle program and

development, and the long-term economic health of the community. Your

administrative functions. Without strong scal and program management systems, the
quality of ECE care and business practices suffer.

SM

investment will directly impact a large number of children, families, and the
ECE workforce in a meaningful and immediate way.

ELV Alliances are community based networks comprised of small
Early Care and Education businesses (non prot or for prot)
that work together to deliver services in a more streamlined and
efcient way. The ELV Alliance model ensures scal stability
and superior business operations, which are the foundation for
delivering high quality Early Care and Education services.
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In all interactions, build the relationship

(Be) honest, frank
and candid in
disclosing views;
no hidden agenda
or purpose

Humility, Adaptability, Collaboration

change approach when not getting desired results

Focus on ideas, not people
Focus on adapting quickly to changing customer needs
Have (the Openness) – help create an environment
where suggestions flow freely
Focus on value creation when making decisions

Work
with
intensity

(Be) driven by opportunities to contribute

Actively share their knowledge with others

change is constant and brings with it the opportunity for improvement

Values and Beliefs

Instill enthusiasm and commitment in
others for achieving important goals

Motivation

Focus time and resources on issues and ventures that hold promise for great return on investment

Cut through complexities to the heart of an
issue, spending most time on the important
factors affecting decision success

Build high levels of trust with others

Philosophical Orientation

Independent thinkers

Be highly committed to achieving profitable results
and enhancing Agrium’s shareholder value

Values and Beliefs

Constantly seek the truth
Protect our employees and
the environment

Demonstrate a sense of
urgency and make timely decisions

Relate well to others and treat
them the way you want to be
treated

Knowledge

Demonstrate a sense of
urgency and make timely decisions

Demonstrate
Good Judgment

Understand and value other people’s unique knowledge

Make a sustained effort to broaden knowledge and skills in areas outside
specialty area

Relate well to others and treat
them the way you want to be
treated
Demonstrate a sense of
urgency and make timely decisions

Focus time and resources on issues and ventures that hold promise for great return on investment

Demonstrate a sense of
urgency and make timely decisions

Agrium Advanced Technologies
2915 Rocky Mountain Avenue, Suite 400
Loveland, CO 80538
www.agriumat.com

(Be) motivated by the promise of
something better

Build high levels of trust with others

Values and Beliefs

(Utilize the Knowledge of Others)

Consider the long-term
implication of decisions on
Agrium’s shareholders

Do the right things even when there are no rules or policies to guide behavior
(Be) honest, frank
and candid in
disclosing views;
no hidden agenda
or purpose

Willing to put “on the line”
and make decisions in the
face of uncertainty

Demonstrate
Good Judgment

(Be) driven by opportunities to contribute

Willing to learn from others

(Be) honest, frank
and candid in
disclosing views;
no hidden agenda
or purpose

Protect our employees and
the environment

Thinking Skills

Solution-focused rather than self-focused

Motivation

Instill enthusiasm and commitment in
others for achieving important goals

Humility, Adaptability, Collaboration

change is constant and brings with it the opportunity for improvement

Actively share their knowledge with others

Cut through complexities to the heart of an
issue, spending most time on the important
factors affecting decision success

Focus on ideas, not people
Focus on adapting quickly to changing customer needs
Have (the Openness) – help create an environment
where suggestions flow freely

Focus on value creation when making decisions

change approach when not getting desired results

(Be) honest, frank
and candid in
disclosing views;
no hidden agenda
or purpose

(Be) driven by opportunities to contribute

Values and Beliefs

Agrium
Advanced
Technologies

Readily share their knowledge,
skills and aptitudes with others

Cut through complexities to the heart of an
issue, spending most time on the important
factors affecting decision success

Actively share their knowledge with others

Have the Vision

Field

Focus on adapting quickly to changing customer needs

Make a sustained effort to broaden knowledge and skills in areas outside
specialty area

Have (the Openness) – help create an environment
where suggestions flow freely

to take appropriate risks with resources to
capitalize on profitable opportunities

Knowledge

the
Values
Playing and Beliefs

Demonstrate a sense of
urgency and make timely decisions

(Create an environment where
employees are challenged and
enjoy what they do)

Have (the Openness) – help create an environment
where suggestions flow freely

Willing to put “on the line”
and make decisions in the
face of uncertainty

In all interactions, build the relationship

Values and Beliefs

Values and Beliefs

Initiate action and follow-through to completion without being prompted or
reminded

Have the Vision

Cut through complexities to the heart of an
issue, spending most time on the important
factors affecting decision success

Creating
Our
Future

Consider the long-term
implication of decisions on
Agrium’s shareholders

Changing

(Utilize the Knowledge of Others)

Folder design for promotional materials

The Dark Side of Detoxing
Carla Hernandez

Do you shower often? On a daily basis, maybe even twice
a day? We live in a culture obsessed with cleanliness.
We want to kill bacteria, dirt, odors, and anything that
we perceive to be unpleasant. Even though we attempt
to keep good hygiene and a clean-cut appearance, little
do we know there is dirtiness and toxicity building up
inside our bodies. We have completely lost touch with
the importance of keeping our internal environment
clean.
Traditionally our ancestors didn’t have to worry about
initiating detox programs or cleanses; our bodies do
this naturally. However, with the obscene amount of
exposure to toxins through our food and environment
nowadays, our livers and bodily functions can’t keep up!
Some people are exposed to more toxins than others
based on where they live and work, and while we can’t
completely rid ourselves of toxic exposure, we can
minimize the amount by understanding where toxins
originate and how to keep our bodies working efficiently
to eliminate them.
Exposure
Our bodies are designed to handle toxins, but not to be
inundated with them. An excess of toxins will circulate
throughout the body and eventually collect in organs
and tissues, causing sickness and disease. Nearly all
degenerative, autoimmune, mental and emotional
conditions are in some way caused or aggravated by toxic
substances. The same substances our industrial society
continues to generate, and we continue to use in our
homes, businesses, on our skin
and in our mouths
every day.

-Exposure and Steps to Detoxing

Where do these toxins come from? Here is a small list of
toxins you may be exposed to daily:
• Chlorine: water and household cleaners
• Chloramines: in some drinking waters, or used in
place of chlorine
• Fluoride: water, toothpaste, foods that have been
processed with water, prescription drugs
• Fungicides, Herbicides and Pesticides: conventional
fruits and vegetables, farms, gardens, even the air we
breathe
• Hormones, Steroids and Antibiotics: meats, dairy,
farm raised fish, drugs
• Heavy Metals: mercury in fillings, lead in cosmetics
and hair products
• Formaldehyde: in multiple features in homes,
including carpet and boards
• Fire Retardant Chemicals: furniture,
mattresses, clothing, bedding…
• Toxic Chemicals: air fresheners,
deodorizers and “plug-ins”,
cleaners, polish, new cars,
skin care products,
cosmetics…
We are
exposed to small
amounts of these toxins
all the time. Most of
us do not have
immediate symptoms
or complaints
because the doses are
small, although
with the rise in inflammation and
modern first world diseases, we know
that an accumulation of these
will
have severe consequences for
our
health.
Steps to Detoxing
Detoxification
programs are very
trendy right
now.
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